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MESSAGE FROM CHAIRMAN:   HIGHLIGHTS 

 Ideation for second Program Cycle 

• Private Sector Engagement 

• Couple Counseling 

• Quality of Care 

• Value Clarification 

• Voucher Schemes 

• Counseling at Pharmacies 

• Adolescent & Youth Friendly 
services 

• Fostering New Collaborations  

• Interactive Tech based Mediums 

Awarding Contracts for First Program 
Cycle  

1. Health and Nutrition Development 
Society (HANDS) – Door-step FP 
Services and Mobile Academy. 

2. Institute of Social and Cultural Studies 
(ISCS), University of Punjab - Fertility 
Awareness Mobile App “Sohni,” and 
helpline. 

3. Akhter Hameed Khan Resource Center 
(AHKRC) – A comprehensive FP 
Business Model in Urban Slums 

“Not only is the fertility rate extremely high given the resources 
of the country; research has also shown that there is a huge gap 
between the demand and supply of services which needs to be 
addressed, in the most cost effective manner. The Chief Minister 
Punjab has established this fund to compliment the efforts of 
Government agencies by harvesting promising ideas. We are also 
actively reaching out to key international players to learn from 
and apply successful strategies in Punjab.”  

– Dr. Ijaz Nabi, Chairman PPIF 
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Introduction to PPIF 
 
Mr. Jawad Ahmed Qureshi, CEO PPIF, introduced the Fund as a 
significant milestone for the Government of Punjab towards 
achieving its international commitments for population 
development. Research shows the inaccessibility of modern 
methods and the associated fear of side effects that has led to 
high unmet need in the province, which is precisely what the 
Fund aims to address. The PPIF Innovation Roadmap is a seven-
step process to deliver innovative and scalable FP solutions. 

 
 
Session 1: Ideation for Second Program Cycle 
 

Service Delivery 

Dr. Zeba Sathar, Country Director, Population Council, reflected on the 
idea behind setting up of the fund and elaborated on its Theory of 
Change. She highlighted the demand and supply side barriers in light of 
the Landscape Analysis Study conducted by Population Council. She also 
facilitated the group discussion on Service Delivery and shared the 
following recommendations: 

• Engage male health providers for couple counseling. 
• Incentivize private providers through capacity building on 

quality of care and voucher schemes.  
• Increase availability of FP counseling services at pharmacies 

while maintaining privacy and confidentiality of clients. 
• Provide youth/adolescent friendly services (e.g. 24hr helpline) 
• Explore collaborations with organizations (such as Uber and Careem) to increase outreach of services. 

 
 

Demand Generation 

Dr. Yasmeen Qazi, Senior Advisor at Bill & Melinda Gates and David & Lucile Packard Foundation, facilitated the session on 
Demand Generation and the recommendations are as follows: 

• Build demand generation activities within established systems and 
programs with greater outreach such as micro-finance (Benazir 
Income Group Support Programme), rural support programs and 
the agricultural sector. 

• Reach out to untapped groups of young people and men through 
institutions such as army, police, factories etc. 

• Reaching out to women in job sector as there is an established 
evidence of close links between women empowerment (financial) 
and contraceptive use. 

• Advocacy for including FP into CSR agenda. 

• Develop information channels through interactive tech based mediums (e.g. easy paisa). 

• Explore mediums of art and theatre to mitigate myths and misconceptions. 
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• Collaborate with telecommunication sector to introduce helpline services and leverage on existing service like 
Ambulance program by Ufone. 

• Games on mobile phones as source of FP information for attracting young people attention and interest. 

• Crowd-sourcing through youth to generate innovative ideas. 

 

Adolescent and Youth (Cross-cutting) 

The updated Global Strategy considers adolescents central to the overall success of the 2030 Agenda. Chandra Mouli, ASRH 
expert WHO, also signifies in his paper as "A never-before opportunity to strengthen investment and action on adolescent 
contraception." Further, the Land Scape Analysis by Population Council 2016 emphasizes that they are open to—and in need 
of—RH and family planning information within some limits of privacy and recommends mobile phone technology as the most 
attractive way of communication for young people on FP matters. 

Ms. Saadia Ata, Youth Program Officer UNFPA facilitated the discussion on Youth and Adolescent and shared the following 
recommendations: 

• Targeted FP interventions for 15-29 years of youth 

• Develop information channels and explore tech focused interventions 

• Develop multiple channels of service delivery for young married couples to address their hesitation of directly 
engaging with health providers (ehealth initiatives, youth friendly services and spaces at pharmacies and clinics) 

• Address provider bias through capacity building and value clarification. 

• Generate adolescent and youth specific data and knowledge to inform program planning. 

•  Improve demand generation through peer education programmes and especially engaging boys in behavior change 
interventions. 

• Confidential Pre-marriage and newly-wed counseling programme. 

• Partnership with private sector for FP programming for youth. 
 

Remarks by Dr. Ali Cheema 

Dr. Ali Cheema, Director CERP, BOD PPIF highlighted the role of PPIF 
in light of recently disclosed Provisional Population Census 2017 
which shows an alarming state of the Punjab Population to be 110 
Million while Lahore alone contributing to almost 12 Million. While 
sharing his views on the recommendations presented, he reiterated 
the need for behavior change approaches, private sector engagement 
and improving pricing of contraception through interventions like 
voucher schemes. He further explained the gaps in demand and 
supply interventions and suggested perspective partners to explore 
solutions to address the mismatch between them. Dr. Cheema 
particularly emphasized to explore the challenges in scaling up small scale successful interventions with due attention to 
cost-effectiveness. 

 

Session 2: Project Presentations – First Program Cycle 
 

HANDS - Increased Demand and Access to High Quality FP Services in Underserved Areas (Muzaffargarh, 15 UCs)  
The project is modelled after the successful intervention mobilizing community based workers providing door-step services, 
called MARVIs in Sindh and introduced as Noor in Punjab, supported by clinical services through LHVs. As an innovation, a 
Mobile Academy component, adopted from BBC Media Action’s Ananya Program in India, will also be introduced to build the 
capacity of Noor through audio courses. In addition, the project will disseminate standard information packages through ICT 
based mobile applications for behaviour change. 
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ICSC - Minimizing Informational Obstacles and Reducing Social Stigma about FP: Provision of Information in Pocket and 
Community Mobilization 

Adapted from a successful model pioneered by Georgetown University, scaled worldwide on smartphones and feature 
phones in India, a mobile based App ‘Sohni’ will be developed for fertility awareness and as an entry point to promote modern 
methods among Married Women of Reproductive Age (MWRA). The features of the app include culturally sensitive and 
localized content and SMS alerts, available in English, Urdu and Punjabi. A toll-free helpline service will be linked to the app 
for counselling on modern methods to users registered through behaviour change media campaign and field interventions in 
8 UCs. 

AHKRC - A Community Driven Model for Sustained Family Planning in Urban Slums in 4 UCs of Rawalpindi 

A Systems Approach that encompasses demand creation as well as supply of services through a women entrepreneurship 
model in urban slums. Community mobilizers called Noor will provide door-step counselling and short-term contraceptive 
services to MWRAs. As an innovation, Noor will refer prospective clients to identified private providers for Long Acting 
Reversible Contraceptives (LARC) for which they will be paid a referral fee. The business model of this initiative will ensure 
sustainability of the services beyond the project. 

Closing Remarks 

At the end of the session, Mr. Makhdoom Hashim Bakht, PPIF Board Member, appreciated the interventions being awarded 
by the PPIF in its first cycle and encouraged the sector to avail this opportunity to test and scale up promising and dynamic 
solutions. 

In her closing remarks, Dr. Shabana Haider, Member P&D Board, congratulated the PPIF team for the successful roll-out of 
the first cycle. She shared that the company has been incubated by Planning and Development Department and appreciated 
the valuable recommendations shared by the facilitators and other participants. 

Representatives from donor agencies namely World Bank, WHO, UNICEF, UNFPA, USAID and Bill, Melinda Gates Foundation,  
public sector departments/agencies (PWD, PPHA, HEC &SNG), heads of prominent pharmacies (Pfizer & Fazal Din), Innovation 
Labs (LUMS & NUST), Tech entrepreneurs (Bramerz), Microfinance institutions (Kashf), NGOs and INGOs (IPAS, Pathfinder, 
Marie Stopes Society, CCP-John Hopkins University, Bargad, Rutgers, Ajoka Theatre, Rahnuma FPAP, Aahung & Chanan 
Development Association) attended the event. 


